
Analysis of impact to existing Head of Service Posts 

Existing  Head of Service Posts ( FTE 14.0) 

Information Services     Finance ( Section 151 officer) 

Customer, Community & Democratic Services   HR, Legal and Performance 

Corporate Assets, Business & Standards   Education 

City Development  & Cultural Services    Health, Safety and Licensing 

Children’s Social Care & Safeguarding   Adult Social Care 

Housing & Property Services   Revenue and Benefits 

Integrated Commissioning Unit   Transport & Environment 

             Proposed  Head of Service Posts ( FTE  10.0) 
City Development & Cultural Services   Public Health & Protection 

City Infrastructure    Education 

Housing Services    Adult Social Care 

Children's Social Care & Safeguarding   Support Services 1 

Integrated Commissioning Unit   Support Services 2 

Existing Head of Service Posts Unaffected 

by proposed changes 
 

Adult Social Care 

Integrated Commissioning Unit 

Children’s Social Care & Safeguarding 

 

 

 

Existing Head of Service Posts affected 

by proposed changes 
City Transport & Environment 

Health, Safety and Licencing 

Corporate Assets, Business & Standards 

Education 

HR, Legal and Performance 

Customer, Community & Democratic Services 

City Development and Cultural Services 

Revenue and Benefits 

Information Service 

Finance ( Section 151 Officer) 

Housing & Property Services 

Appendix  C 



Functions of New Proposed Posts 

New Head of Service  Posts Functions 

Children’s Social Care & Safeguarding Assessment Services 

Looked After Children 

Safeguarding Review & Monitoring 

Youth Offending 

Education School Improvement 

Inclusion & Admissions 

School Places & Commissioning 

Adult Social Care Older Persons Services 

Learning Disabilities 

Adult Safeguarding & Professional Standards 

Housing Services Public & Private Housing 

Housing Options 

Landlord Maintenance, including schools etc. 

Public Health & Protection Public Health 

Children Centres 

Environmental Health, Trading Standards 

Civil Contingencies, Licensing 

Community Safety 

Integrated Commissioning Unit Commissioning Contracting & Procurement 



Functions of New Proposed Posts 

New Head of Service  Posts Functions 

City Development & Culture Planning, including Development Team 

Tourism, Events, Museums, Libraries 

Parks and open spaces, Corporate Property 

City Centre Management & markets 

Economic Development and skills including PCMI 

City Infrastructure Highways Maintenance 

Transport Strategy 

Parking 

Flood Defence 

Waste Management 

Support Service 1 Information Services 

Human Resources 

City Help Desk 

Audit 

Strategy 

Democratic Services including FOI 

Communications 

Legal including coroner 

Support Service 2 Finance 

Revenues & Benefits 

Traded Services 

Procurement 

Section 151 Officer  

 


